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NJP president Geshe Sonam Thargye and NJP vice-president 
Darren Fahroedin both spent time in China this year. They 
met up in Ganzi town in early August to take care of NJP’s 
annual payment distribution and data gathering activities. 
 
Dr Darren’s account of his travels with his family and his 
observations on life in Ganzi 2017 appears on page 2.  
 
Geshe Sonam writes … 
 
This year I was able to go to Tibet and had a great 
time catching up with everyone in Ganzi. I was joined 
there by Dr Darren Fahroedin and his family – also 
travelling in China this year. 
 
Unlike previous years. where we were able to visit all 
our beneficiaries, this year the westerners were not 
allowed to visit the nunneries. I was only able to visit 
two of them, so not much news about the nuns this 
time. 
 
We were also advised not to hold our annual gathering 
of students in Ganzi town itself, so we called everyone 
to gather in Shinay, my home village. It was a large 
gathering with about 400 students and their families 
coming. Dr Darren and his family helped to take new 
photos of many of the students and to collect about 
250 letters to send to sponsors. 
 
Our Ganzi committee nominated 70 students to 
receive scholarships for tertiary studies – most 
ongoing, but some beginning courses. We also had 
some direct requests from families with urgent need 
for financial assistance to get their children to 
university, and we were able to help some of them too.  
 
In the Ganzi area of Tibet, it seems to me that the 
economic conditions have improved quite a lot. 
However, there are still some very poor families, 
mainly farmers whose only income is from their farm 
produce. It is difficult for them, but with NJP 
encouragement and support they are willing to allow 
their children to go to school, to learn to read and 
write, to complete an education to primary and 
secondary levels, and perhaps go to a tertiary level if 
they have the ability. 
 
It is wonderful to know that NJP has now helped a 
total of 570 students to attend university. I am hoping 
in 2018 to have the funds needed to provide 100 
scholarships. 
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nying-jey projects for tibetan communities (australia) 



 
His Holiness the Dalai Lama very generously met with 

members of the Drol Kar Buddhist Centre Tour  
to Dharamsala India in early September. 

NJP sponsors Manfred Beilharz & Sue Baensch 
(both standing the back) were part of the group 

 
His Holiness greeted each person individually 

 and made specific mention of Geshe Sonam Thargye 
and the NJP sponsorship organisation. 

His Holiness said … 

“Geshe Sonam Thargye is doing wonderful charity work 
 in Tibet with the Nying-Jey Projects” - 

His Holiness the 14th Dalai Lama – Dharamsala, Sep 2017 

 
 

------------------------------------------------------------------------------------------------------------------------------------------- 
 

Prior to our first visit to Tibet in 2007, I vividly remember being called to this region in dreams. Setting out with a young 
family was quite an undertaking back then. Blessed with the right mix of the strength of my conviction that it was a place we 
all needed to visit as a family, naivety ☺, and the wonderful Tibetan hospitality, kindness and courtesy of Geshe Sonam’s family 
in Tibet, it was an extraordinary experience. It was the sort of trip that shaped our family in so many ways, particularly the 
lives of our two oldest children who have strong memories of that time.  
 
As we departed Ganzi back in 2007, we knew we would return all together as a family one day. Ten years later, that day arrived 
in July this year. 
 
 
In Ganzi 

Two years in the planning, dreaming bigger than ever, we 
arranged for a three-month holiday. Beginning with our 
base in Ganzi. Meeting Geshe Sonam and re-connecting 
with his family, as beautiful and generous as ever. 
Incorporating NJP duties of meeting students and their 
families, distributing sponsorship money, photographing & 
collecting data, letters, etc. A gift for my children to engage 
in and experience the power of sponsorship in the lives of 
Tibetan students, their families and the community at large. 
 

 
Meeting our sponsored student Drolma and having dinner 
with her family at their home was a highlight to be 
treasured. I knew from Geshe Sonam that Drolma was 
doing extremely well at Beijing University. What I didn’t 
know was the impact she was having on other students 
from her village. One of Drolma’s friends expressed that she 
is an inspiration and role model. Getting to know Drolma it 
is easy to see why. It’s not just her academic achievement 
but her dedication and humility that are striking.  
 

 

   
 

Unfortunately on this trip we were unable to visit the nunneries in the usual way due to local circumstances beyond our control. 
 
  

FAHROEDIN FAMILY ADVENTURES ON THE TIBETAN PLATEAU 

AND REFLECTIONS ON A DECADE OF CHANGE (2007-2017)  IN THE GANZI REGION OF TIBET 

Manfred 



 

The Tibetan Plateau 

With NJP duties complete, we bought motorbikes and headed west then north, out across the Tibetan plateau. With a sense of 
adventure and freedom we went exploring; visiting monasteries and meditation caves, walking with locals in circumambulation 
(kora) around Duku Mountain, camping beside sacred lakes and hiking into majestic mountains. We lost track of time and days 
and enjoyed being together as a family in a way we will always treasure. 
 

   
 

More striking and enduring than even the beauty of the landscape was the kindness and generosity of the people we met along 
the way. We shared meals, Tibetan dancing, joined local festivities, and found ourselves staying in the home of new friends who 
handed us the keys as they vacated to stay with relatives! There was a mutual curiosity and connection that transcended any 
language or cultural barrier, though thankfully we met enough English speakers at key times along the way to make up for my 
very limited (yi dian dian) Mandarin! 
 

   
 

Change in Ganzi 2007-17 

It was fascinating to remember and reflect on Ganzi in 2007 and the changes we observed over that time. In 2007 there was 
visible poverty and hardship for many, and yet an underlying strength and resilience that still sparkled in their eyes. 

• There were limited school opportunities and even less employment options. 

• There was a threat to traditional ways of life and no obvious way forward. 

• It was remote and rugged with no well-trodden tourist path despite its stunning appeal. 
 

We vividly recall leaving Ganzi and the region once known as 
East Tibet. Heading back into Chengdu, a large Chinese city, 
there was a jarring realisation and uneasiness that there was a 
wave of development heading toward Ganzi and that the 
locals were largely unaware and ill-equipped for what was to 
come.  
 
I joined the NJP committee on return to Australia to be part 
of a project that I hoped could make a difference to the 
future of these beautiful people and their culture. 
 
China has changed and change is increasing at a rate that is 
both breath-taking and impressive on one level and daunting 
and at times devastating on the other hand. The Tibetan 
regions have inevitably been part of that change too. 

The roads to Ganzi, the tunnels through mountains, the 
bridges are amazing feats of engineering and construction. 
There are power lines and telephones across large sections of 
the landscape. Ganzi has grown enormously. Many shops have 
become westernised with Western clothing, coffee shops and 
pizza to be found in downtown Ganzi. 
 
Back home as I write this I am still coming to terms with the 
level of change in even the past 4 years since my last visit let 
alone the last 10 years. 
 
Change is inevitable. Yet we can take action to help shape its 
course. 

  



 

Impact of NJP  

The most gratifying aspect which NJP can take enormous credit for are the opportunities and changed culture around 
education amongst Tibetans. Supporting students through their early schooling was vital in the early years of NJP. Taking the 
next step of supporting students through university has been a key aspect of why NJP has been so successful and 
transformative for the Ganzi region. 
 

With more than 500 university graduates, and 100% 
employment for those graduates, there are many excellent 
role models for the younger students. The results and 
rewards have been visible and tangible in a real-world 
sense for the students and their families, the schools, 
teachers and the community at large. 
 

  

I loved hearing  the Geshes, including Geshe Sonam, 
(thanks to Drolma who was translating for me), speak to 
the students and their families on this most recent trip 
about making the most of their opportunities. Not only for 
themselves but to support their families and with a sense 
of ‘giving back’ to the community or contributing in a 
meaningful way to society and the world.  
 
That is what I have witnessed over these past 10 years (and 
5 visits) to Ganzi and it is continuing to gather 
momentum. 
 
I admire the way the students have embraced their 
opportunities. One thing I can certainly emphasise for 
both old and new/future sponsors is that your sponsorship 
money will be put to good use. 

 
Ganzi in 2017 

In Ganzi in 2017, I see many future leaders amongst these students. I see young Tibetans with a new appreciation and pride in 
their culture. I see Tibetan Geshes returning from India to share the Tibetan Buddhist teachings in their homeland. I see 
opportunities in education and employment and a future that looks brighter than I could have imagined for them 10 years ago. 
 
I see a rapid rise in domestic tourism, mainly Chinese (slowly increasing numbers of Westerners) but also Tibetans as they 
discover the magnificence of their own backyard. It is not all perfect. There are still many challenges. It is a work in progress. 
 
With any significant change to society, there will be those who find their circumstances improved and those who find the 
challenges more difficult. Not all students will choose to pursue university studies and supporting them to the level of education 
they need remains important. As often happens with development, it is becoming increasingly difficult for those from small 
villages living traditional ways of life, living off the land. They particularly need our support.  
 
I marvel at Geshe Sonam’s vision and foresight to create NJP. A demonstration of the power of compassion in action. I feel 
privileged to be part of that. I thank those who have contributed on the committee both in Australia and Tibet (and India) over 
many years and those who have assisted from the sidelines. I thank all of you as sponsors. The project and its positive impact 
cannot exist without you. 
 
Dr Darren Fahroedin - Vice president Nying-Jey Projects (2008 - ) 
 

 
NJP ANNUAL GENERAL MEETING 2017 
The Annual General Meeting was held at Paraparap on Tuesday 3 October. 
The agenda for the meeting consisted of the annual reports from the president 
and the treasurer, and the election of the committee for the next 12 months. 
There was no outstanding business and the meeting was completed very quickly. 

Committee members Sharon Mudge and Ian Dreher both left the committee 
during the year to pursue other avenues in their lives. Both gave wonderful 
service to NJP and we offer our sincere appreciation to both and wish them well 
in whatever the future holds. All other members of the committee signed on 
again for the coming year. 

 

 

The NJP committee for 2017-18 is  

President Geshe Sonam Thargye 
Vice-president Dr Darren Fahroedin 
Treasurer  Peter Jost 
Secretary  Kristin Aitken 
Asst secretary  Helen McKenzie 
Sponsor liaison  Cheryl Hopwood  
Ordinary member  Max Talaboko 

 

 
 

HAVE YOU CHANGED ADDRESS? 
Postal or email? 

Please let NJP know 
Email: njprojects@gmail.com 

Nying-Jey Projects for Tibetan Communities (Australia) Inc. 
625 Nortons Road, Paraparap, Victoria, Australia 

Phone: 0425 765757; Email: njprojects@gmail.com; Website: www.njp.org.au  

mailto:njprojects@gmail.com
http://www.njp.org.au/

